Claim #916 Date Filed: 10/15/2026

Fill in this information to identify the case:

Debtor West Marine, Inc.

District of D€laware

United States Bankruptcy Court for the:
(State)

Case number 26-10794

Modified Official Form 410
Proof of Claim 04/25

Read the instructions before filling out this form. This form is for making a claim for payment in a bankruptcy case. Do not use this form to
make a request for payment of an administrative expense. Make such a request according to 11 U.S.C. § 503.

Filers must leave out or redact information that is entitled to privacy on this form or on any attached documents. Attach redacted copies or any
documents that support the claim, such as promissory notes, purchase orders, invoices, itemized statements of running accounts, contracts, judgments,
mortgages, and security agreements. Do not send original documents; they may be destroyed after scanning. If the documents are not available,
explain in an attachment.

A person who files a fraudulent claim could be fined up to $500,000, imprisoned for up to 5 years, or both. 18 U.S.C. §§ 152, 157, and 3571.

Fill in all the information about the claim as of the date the case was filed. That date is on the notice of bankruptcy (Form 309) that you received.

Identify the Claim

1. Who is the current
creditor?

409 FEDERAL STREET, LLC

Name of the current creditor (the person or entity to be paid for this claim)

Other names the creditor used with the debtor

2. Has this claim been M No
acquired from

someone else? [0 Yes. Fromwhom?

3. Where should Where should notices to the creditor be sent? Where should payments to the creditor be sent? (if
notices and different)
payments to the See summary page See summary page

creditor be sent?

Federal Rule of
Bankruptcy Procedure

(FRBP) 2002(g)
Contactphone 617-880-3516 Contact phone  508-635-8295
Contactemail  abraunstein@riemerlaw.com Contactemail ~ scott@chappyproperties.com
Uniform claim identifier (if you use one):
4. Does this claim No
amend one already
filed? D Yes. Claim number on court claims registry (if known) Filed on
MM / DD / YYYY
5. Do you know if No
anyone else has filed
a proof of claim for [ Yes. Who made the earlier filing?
this claim?
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Give Information About the Claim as of the Date the Case Was Filed

6. Do you have any number No
you use to identify the

debtor? D Yes. Last 4 digits of the debtor’s account or any number you use to identify the debtor: __~
7. How much is the claim?  $ 437,346.33 . Does this amount include interest or other charges?
No

D Yes. Attach statement itemizing interest, fees, expenses, or other
charges required by Bankruptcy Rule 3001(c)(2)(A).

8. What is the basis of the Examples: Goods sold, money loaned, lease, services performed, personal injury or wrongful death, or credit card.
claim?
Attach redacted copies of any documents supporting the claim required by Bankruptcy Rule 3001(c).

Limit disclosing information that is entitled to privacy, such as health care information.

Lease

9. Is all or part of the claim No
secured?
D Yes. The claim is secured by a lien on property.

Nature or property:

Real estate: If the claim is secured by the debtor’s principle residence, file a Mortgage Proof of
Claim Attachment (Official Form 410-A) with this Proof of Claim.

D Motor vehicle
D Other. Describe:

Basis for perfection:

Attach redacted copies of documents, if any, that show evidence of perfection of a security interest (for
example, a mortgage, lien, certificate of title, financing statement, or other document that shows the lien
has been filed or recorded.)

Value of property: $
Amount of the claim that is secured: $
Amount of the claim that is unsecured: $ (The sum of the secured and unsecured

amount should match the amount in line 7.)

Amount necessary to cure any default as of the date of the petition:  $

Annual Interest Rate (when case was filed) %

O Fixed

D Variable

10. Is this claim based on a D No
lease?

Yes. Amount necessary to cure any default as of the date of the petition. $32,986.33

11. Is this claim subject to a T
right of setoff? No

D Yes. Identify the property:

2610794261015000000000005


¨2¤]'~:*/     %m«

2610794261015000000000005


12. Is all or part of the claim
entitled to priority under
11 U.S.C. § 507(a)?

A claim may be partly
priority and partly
nonpriority. For example,
in some categories, the
law limits the amount
entitled to priority.

E No
D Yes.
O

OooOooOo O 0O

* Amounts are subject to adjustment on 4/01/28 and every 3 years after that for cases begun on or after the date of adjustment.

Check all that apply: Amount entitled to priority

Domestic support obligations (including alimony and child support) under
11 U.S.C. § 507(a)(1)(A) or (a)(1)(B).

Up to $3,800* of deposits toward purchase, lease, or rental of property
or services for personal, family, or household use. 11 U.S.C. § 507(a)(7). ¢

Wages, salaries, or commissions (up to $17,150*) earned within 180
days before the bankruptcy petition is filed or the debtor’s business ends, ¢
whichever is earlier. 11 U.S.C. § 507(a)(4).

Taxes or penalties owed to governmental units. 11 U.S.C. § 507(a)(8). $
Contributions to an employee benefit plan. 11 U.S.C. § 507(a)(5). $
Other. Specify subsection of 11 U.S.C. § 507(a)(__) that applies. $

13. Is all or part of the claim
entitled to administrative
priority pursuant to 11
U.S.C. § 503(b)(9)?

No

Yes.

days before the date of commencement of the above case, in which the goods have been sold to the Debtor in
the ordinary course of such Debtor’s business. Attach documentation supporting such claim.

$

Indicate the amount of your claim arising from the value of any goods received by the debtor within 20

Sign Below

The person completing
this proof of claim must
sign and date it.

FRBP 9011(b).

If you file this claim
electronically, FRBP
5005(a)(3) authorizes courts
to establish local rules
specifying what a signature
is.

A person who files a
fraudulent claim could be
fined up to $500,000,
imprisoned for up to 5
years, or both.

18 U.S.C. §§ 152, 157, and
3571.

Check the appropriate box:

D | am the creditor.

| am the creditor’s attorney or authorized agent.

D | am the trustee, or the debtor, or their authorized agent. Bankruptcy Rule 3004.

D | am a guarantor, surety, endorser, or other codebtor. Bankruptcy Rule 3005.

| understand that an authorized signature on this Proof of Claim serves as an acknowledgement that when calculating
the amount of the claim, the creditor gave the debtor credit for any payments received toward the debt.

| have exam

| declare under penalty of perjury that the foregoing is true and correct.

Executed on

ined the information in this Proof of Claim and have reasonable belief that the information is true and correct.

date _10/15/2026
MM / DD / YYYY

/s/Scott Ernest Johnson
Signature

Print the name of the person who is completing and signing this claim:

Name Scott Ernest Johnson
First name Middle name Last name

Title Director of Property Management

Company 409 Federal Street, LLC c/o Chappy Property Management
Identify the corporate servicer as the company if the authorized agent is a servicer.

Address

Contact phone Email

Official Form 410
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Verita (KCC) ePOC Electronic Claim Filing Summary

For phone assistance: Domestic (866) 967-1786 | International (310) 751-2686

Debtor:

26-10794 - West Marine, Inc.
District:

District of Delaware

Creditor:
409 FEDERAL STREET, LLC
Riemer & Braunstein LLP, Attention Alan Braunstein
100 Cambridge Street, 22nd Floor

Boston, MA, 02114
United States
Phone:
617-880-3516
Phone 2:

Fax:

Email:
abraunstein@riemerlaw.com

Has Supporting Documentation:
Yes, supporting documentation successfully uploaded
Related Document Statement:

Has Related Claim:
No
Related Claim Filed By:

Filing Party:
Authorized agent

Disbursement/Notice Parties:
409 Federal Street, LLC
c/o Chappy Property Management Attention Scott Johnson
163 Washington Street

Auburn, MA, 01501
United States
Phone:
508-635-8295
Phone 2:

Fax:

E-mail:
scott@chappyproperties.com
DISBURSEMENT ADDRESS

Other Names Used with Debtor:

Amends Claim:

No
Acquired Claim:
No
Basis of Claim: Last 4 Digits: Uniform Claim Identifier:
Lease No
Total Amount of Claim: Includes Interest or Charges:
437,346.33 No
Has Priority Claim: Priority Under:
No
Has Secured Claim: Nature of Secured Amount:
No Value of Property:
AmountNof 503(b)(9)- Annual Interest Rate:
o

Based on Lease:
Yes, 32,986.33
Subject to Right of Setoff:
No

Arrearage Amount:
Basis for Perfection:

Amount Unsecured:

Submitted By:

Scott Ernest Johnson on 15-Oct-2026 11:06:55 a.m. Pacific Time

Title:
Director of Property Management
Company:
409 Federal Street, LLC c/o Chappy Property Management

VN: 0227875C18986A1D49784DD730A9D91C



Verita (KCC) ePOC Electronic Claim Filing Summary

For phone assistance: Domestic (866) 967-1786 | International (310) 751-2686

VN: 0227875C18986A1D49784DD730A9D91C
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FIRST LEASE AMENDMENT

THIS FIRST LEASE AMENDMENT (this “Amendment”) is made this 6™ day of February 2024 (the
“Amendment Effective Date”) by and between 409 Federal Street, LLC, a Massachusetts limited liability company
(“Landlord”), successor-in-interest to Waterstone Retail Development, Inc., a Massachusetts corporation
(“Waterstone”) and West Marine Products, Inc., a Florida corporation (“Tenant”).

WITNESS:

WHEREAS, Waterstone and Tenant previously entered into that certain lease dated November 1, 2013 (the
“Lease”), for that certain premises, having an address of 9 Maritime Drive, Mystic, Connecticut, as more particularly
described in the Lease (the “Premises”).

WHEREAS, Landlord purchased the property, took title as sole owner and assumed the Lease with Tenant on
November 15, 2022.

WHEREAS, Tenant previously changed its corporate state of domestication from California to Florida by filing
the following documents with the Florida Department of State — Division of Corporations: (i) that certain “Articles of
Merger of West Marine Products, Inc., a California corporation, With and Into West Marine Products — Florida, Inc., a
Florida corporation”, effective as of June 2, 2021, and (ii) that certain Amended and Restated Articles of Incorporation
of West Marine Products — Florida, Inc., which changed the final name of Tenant to West Marine Products, Inc., a Florida
corporation.

WHEREAS, the Lease is scheduled to expire on November 6, 2024.

NOW, THEREFORE, in consideration of the mutual covenants herein contained as well as other good and
valuable consideration, the receipt and adequacy of which are hereby acknowledged, the parties, intending to be legally
bound, hereto agree as follows:

1. The recitals set forth above are incorporated by reference and made a part of this Amendment with the same force
and effect as if restated in full.

2. Capitalized terms, as used herein shall have the meaning as defined herein, and capitalized terms which may be used
herein, but not otherwise defined, shall have the same meaning as contained in the Lease.

3. As of the Amendment Effective Date hereof, notwithstanding anything to the contrary contained in the Lease, the
parties agree that the Lease shall be modified as follows:

A. Term. The Term of the Lease is hereby extended for a five (5) year term commencing on November 7,
2024, and expiring on November 6, 2029 (the “Extension Term”), unless sooner terminated in accordance
with the terms of the Lease. All references in the Lease to the “Term” shall include the Extension Term.
All terms and conditions under the Lease shall apply during the Extension Term, except that monthly Base
Rent during the Extension Term shall be that set forth in this Amendment.

B. Renewal Periods. Landlord and Tenant hereby agree that Tenant has two (2) remaining options to extend
the Term by consecutive five (5) year Renewal Periods exercisable in accordance with Section 5 of the
Lease.

C. Base Rent. Notwithstanding anything in the Lease to the contrary, Landlord and Tenant hereby
acknowledge and agree that Base Rent during the Extension Term and the Renewal Period(s), if
applicable, shall be as follows:

Term Rent/SF Monthly Annual

Extension Term (11/7/2024 — 11/6/2029)

11/7/2024 — 11/6/2025 $25.50/SF $27,625.00 $331,500.00
11/7/2025 — 11/6/2026 $26.27/SF $28,453.75 $341,445.00
11/7/2026 — 11/6/2027 $27.05/SF $29,307.36 $351,688.35
11/7/2027 — 11/6/2028 $27.86/SF $30,186.58 $362,239.00
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11/7/2028 — 11/6/2029 $28.70/SF $31,092.18 $373,106.17

1% Renewal Period* (11/7/2029 — 11/6/2034)

11/7/2029 — 11/6/2030 $29.56/SF $32,024.95 $384,299.36
11/7/2030 — 11/6/2031 $30.45/SF $32,985.69 $395,828.34
11/7/2031 — 11/6/2032 $31.36/SF $33,975.27 $407,703.19
11/7/2032 — 11/6/2033 $32.30 /SF $34,994.52 $419,934.28
11/7/2033 — 11/6/2034 $33.27/SF $36,044.36 $432,532.31

2nd Renewal Period* (11/7/2034 — 11/6/2039)

11/7/2034 — 11/6/2035 $34.27/SF $37,125.69 $445,508.28
11/7/2035 - 11/6/2036 $35.30/SF $38,239.46 $458,873.53
11/7/2036 — 11/6/2037 $36.36/SF $39,386.64 $472,639.73
11/7/2037 — 11/6/2038 $37.45/SF $40,568.24 $486,818.93
11/7/2038 — 11/6/2039 $38.57/SF $41,785.29 $501,423.49

*if Tenant exercises its option to further extend the Term for the remaining Renewal Period(s)

D. Additional Rent. During the Extension Term and the Renewal Period(s), if applicable, Tenant shall
continue to pay Additional Rent in accordance with the terms of the Lease.

E. Rent Payments. Rental payments, including Base Rent and Additional Rent, shall be sent to Landlord as
follows:

409 Federal Street, LL.C

C/O Chappy Property Management, LLC

163 Washington Street
Auburn, MA 01501

Attn: Stephanie Rosenquist

F. Notices. Tenant’s notice address in the Lease is hereby deleted and replaced with the following:
If to Tenant:

West Marine Products, Inc.

1 E. Broward Blvd., Suite 200

Ft. Lauderdale, FL 33301

Attn: Real Estate Manager

Email: leaseadmin@westmarine.com

With an email copy to:

Paulee Day
Chief Legal and Human Resources Officer
Email: PauleeD@westmarine.com

If to Landlord

409 Federal Street, LLC

C/O Chappy Property Management, LLC
163 Washington Street

Auburn, MA 01501

Attn: Stephanie Rosenquist

Email: stephanie@chappyproperties.com

Page 2



DocuSign Envelope ID: A19E78E5-A37E-4DB4-96BF-178F96F05494

#1318

With an email copy to:

Gordon Rees, LLP

C/O Steven Cunha, Esq
55 Pine Street, 5™ Floor
Providence, R1 02903

4. Each party hereby represents and warrants to the other party that it is not aware of any brokers, agents or finders
who may claim a fee or commission in connection with the consummation of the transactions contemplated by this
Amendment, other than Ares Retail Solutions on behalf of Tenant (“Tenant’s Broker”). If any claims for brokers’
or finders’ fees in connection with the transactions contemplated by this Amendment arise, then Landlord and
Tenant, as applicable, agrees to indemnify, protect, hold harmless and defend the other party (with counsel
reasonably satisfactory to such party) from and against any such claims if they shall be based upon any statement,
representation or agreement made by the indemnifying party. Tenant hereby agrees to pay the commission for
Tenant’s Broker.

5. Except as set forth herein, the parties agree and acknowledge that all other terms, covenants and conditions contained
in the Lease are unmodified, in full force and effect, and ratified and confirmed by the parties hereto. The Lease, as
modified herein, contains the entire agreement between the parties. This Amendment shall be fully binding upon
the parties hereto and their heirs, successors and assigns. Each party hereto warrants and represents that it has the
full power and authority to enter into, execute and perform this Amendment, without needing, or having already
obtained, the approval or consent of any other party. Any conflict between the provisions of this Amendment and
other provisions of the Lease shall be resolved, in favor of the provisions of this Amendment. This Amendment may
be electronically signed and delivered in multiple counterparts, and the parties agree that electronically signed
documents shall have the same force and effect as originals.

[Remainder of page intentionally left blank]
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IN WITNESS WHEREOF, the parties hereto, intending to be mutually bound hereby, have hereunto set their
respective hands as of the date first above written.

LANDLORD:

409 Federal Street, LLC,
a Massachusetts limited liability company

By:
Name: Patrick J. Lundgren
Title: Manager

TENANT:

West Marine Products, Inc.,
a Florida corporation

By:
Name: Rob Koch
Title: Chief Customer Officer
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