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IN THE UNITED STATES BANKRUPTCY COURT
FOR THE DISTRICT OF DELAWARE

In re: Chapter 11

WEST MARINE, INC., et al.,! Case No. 26-10794 (KBO)
Debtors. (Jointly Administered)

Hearing Date:
September 8, 2026 at 9:30 a.m. (ET)

Objection Deadline:
August 25,2026 at 4:00 p.m. (ET)

N N N N N N N N N N N

DEBTORS’ MOTION FOR ENTRY OF AN
ORDER EXTENDING THE PERIOD WITHIN WHICH THE
DEBTORS MAY REMOVE ACTIONS PURSUANT TO 28 U.S.C. § 1452

The above-captioned debtors and debtors in possession (collectively, the “Debtors™) state
as follows in support of this motion (this “Motion”):?

Relief Requested

1. The Debtors seek entry of an order, substantially in the form attached hereto as

Exhibit A (the “Order”) extending the period within which the Debtors may remove actions and

The Debtors in these chapter 11 cases, along with the last four digits of each Debtor’s federal tax identification
number, are: West Marine, Inc. (5502); Marine One Holdco, LLC (2231); Marine One Parent, Inc. (0402); Rising
Tide Holdings Inc. (2628); Rising Tide Parent Inc. (6153); Seascapes, Inc. (3739); W Marine Management
Company, Inc. (4151); and West Marine Products, Inc. (4523). For purposes of these chapter 11 cases, the
Debtors’ service address is West Marine Headquarters, 1 East Broward Blvd., Suite 200, Fort Lauderdale, FL
33301.

A detailed description of the Debtors and their business, including the facts and circumstances giving rise to the
Debtors’ chapter 11 cases, is set forth in the Declaration of Paulee Day, Chief Executive Officer of West Marine,
Inc., in Support of the Debtors’ Chapter 11 Petitions and First Day Pleadings [Docket No. 15] (the “First Day
Declaration”), incorporated by reference herein. Capitalized terms used but not otherwise defined herein shall
have the meanings ascribed to them in the First Day Declaration.
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related proceedings from August 14, 2026 (the “Current Removal Deadline”) by ninety (90) days,

through and including November 12, 2026 (the “Removal Deadline”).?

Jurisdiction and Venue

2. The United States District Court for the District of Delaware has jurisdiction over
this matter pursuant to 28 U.S.C. § 1334, which was referred to the United States Bankruptcy
Court for the District of Delaware (the “Court”) under 28 U.S.C. § 157 and the Amended Standing
Order of Reference from the United States District Court for the District of Delaware, dated
February 29, 2012. The Debtors confirm their consent, pursuant to Local Rule 9013-1(f) to the
entry of a final order by the Court in connection with this Motion to the extent that it is later
determined that the Court, absent consent of the parties, cannot enter final orders or judgments in
connection herewith consistent with Article III of the United States Constitution.

3. Venue is proper pursuant to 28 U.S.C. §§ 1408 and 1409.

4. The statutory and legal bases for the relief requested in this Motion are section 1452
of title 28 of the United States Code and rules 9006 and 9027 of the Federal Rules of Bankruptcy

Procedure (the “Bankruptcy Rules™).

Background

5. West Marine is the leading integrated, omni channel provider of aftermarket
products to the boating, fishing, sailing, and watersports markets in the United States. For more
than fifty years, West Marine has been recognized as a principal resource for cruisers, sailors,
anglers, fishers, and other boating enthusiasts. Founded in 1968 in Sunnyvale, California, as of

the Petition Date (defined below), West Marine employed approximately 2,600 crew members and

3 Pursuant to rule 9006-2 of the Local Rules of the United States Bankruptcy Court for the District of Delaware
(the “Local Rules”), the filing of this Motion prior to the expiration of the Current Removal Deadline shall
automatically extend the Current Removal Deadline until the Court (as defined below) acts on this Motion without
the necessity for entry of a bridge order.
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operated a retail footprint of more than 200 stores across thirty-four states and Puerto Rico, as well
as a digital footprint through its eCommerce websites that reach domestic, international, and
professional customers.

6. On May 17, 2026 (the “Petition Date”), each Debtor filed a voluntary petition for
relief under chapter 11 of title 11 of the United States Code, 11 U.S.C. §§ 101-1532

(the “Bankruptcy Code™). The Debtors are operating their businesses and managing their

properties as debtors in possession pursuant to sections 1107(a) and 1108 of the Bankruptcy Code.
On May 18, 2026, the Court entered an order directing the joint administration of these chapter 11
cases pursuant to Bankruptcy Rule 1015(b) and Local Rule 1015-1 [Docket No. 43]. No request
for the appointment of a trustee or examiner has been made in these chapter 11 cases.

7. On May 29, 2026, the United States Trustee for the District of Delaware (the “U.S.
Trustee”) appointed an official committee of unsecured creditors (the “Committee”) pursuant to
section 1102 of the Bankruptcy Code [Docket No. 103].

The Actions

8. On June 4, 2026, the Debtors filed their Schedules of Assets and Liabilities and

Statements of Financial Affairs [Docket Nos. 134-160] (as amended, modified, or supplemented,

the “Schedules and Statements”), which identified actions involving the Debtors currently pending

in other courts (collectively, the “Actions”). The Debtors may become aware of further Actions
before the closure of these chapter 11 cases. The Debtors continue to review their books and
records to determine whether to remove any Actions pursuant to 28 U.S.C. § 1452. In light of the
Debtors’ and their advisors’ focus on navigating the chapter 11 cases and ultimately consummating
a plan of reorganization, the Debtors are not yet prepared to decide which, if any, Actions they

will seek to remove. Accordingly, the Debtors believe that it is prudent to seek an extension of
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the time established by Bankruptcy Rule 9027 to protect the rights of the Debtors and their estates
to remove any such Actions.

Basis for Relief

9. Section 1452 of title 28 of the United States Code and Bankruptcy Rule 9027
govern the removal of pending civil actions related to chapter 11 cases. Specifically,
section 1452(a) provides that:
A party may remove any claim or cause of action in a civil action
other than a proceeding before the United States Tax Court or a civil
action by a governmental unit to enforce such governmental unit’s
police or regulatory power, to the district court for the district where
such civil action is pending, if such district court has jurisdiction of
such claim or cause of action under section 1334 of this title.

28 U.S.C. § 1452(a).

10. Bankruptcy Rule 9027 sets forth the time periods for filing notices to remove claims

or causes of action. Specifically, Bankruptcy Rule 9027(a)(2) provides, in pertinent part, that:
If the claim or cause of action in a civil action is pending when a
case is commenced, the notice of removal must be filed within the
longest of these periods: (A) 90 days after the order for relief in the
bankruptcy case; (B) if the claim or cause of action has been stayed
under § 362, 30 days after an order terminating the stay is entered;
or (C) in a chapter 11 case, 30 days after a trustee qualifies-but no
later than 180 days after the order for relief.
Fed. R. Bankr. P. 9027(a)(2).

11. Bankruptcy Rule 9006(b)(1), in turn, provides that the Court may extend unexpired
time periods, such as the Debtors’ removal period, without notice when “a request to extend is
made before the period (or a previously extended period) expires.” Fed. R. Bankr. P. 9006(b)(1).

12. Accordingly, the Court is authorized to grant the relief requested herein. See Pacor,

Inc. v. Higgins, 743 F.2d 984, n.17 (3d Cir. 1984), overruled on other grounds by Things

Remembered, Inc. v. Petrarca, 516 U.S. 124, 134-35, 116 S. Ct. 494, 133 L.Ed.2d 461 (1995)
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(holding the bankruptcy court’s power to grant an extension of the removal period pursuant to
Bankruptcy Rule 9006(b) is “clear”); Jandous Elec. Constr. Corp. v. City of New York (In re
Jandous Elec. Constr. Corp.), 106 B.R. 48, 50 (Bankr. S.D.N.Y. 1989) (same); Raff v. Gordon,
58 B.R. 988, 990-91 (Bankr. E.D. Pa. 1986) (stating that the period in which to file a motion to
remove may be expanded pursuant to Bankruptcy Rule 9006); In re Boyer, 108 B.R. 19, 26 (Bankr.
N.D.N.Y. 1988) (same).

13. The Debtors submit that ample cause exists to extend the Current Removal
Deadline. Absent the relief requested herein, the Current Removal Deadline will occur on August
14, 2026. The Debtors’ decision regarding whether to seek removal of any particular Action
depends on a number of factors, including: (a) the importance of the Action to the resolution of
these chapter 11 cases; (b) the time required to complete the Action in its current venue; (c) the
presence of federal subject matter jurisdiction in the proceeding that may allow for one or more
aspects thereof to be heard by a federal court; (d) the relationship between the Action and matters
to be considered in connection with the reorganization process, the chapter 11 plan, and the claims
reconciliation process; and (e) the progress made to date in the Action. To make the appropriate
determination, the Debtors must analyze each Action in light of such factors.

14. Further, since the Petition Date, the Debtors’ management and professional
advisors have devoted substantial time and effort towards maximizing the value of their estates for
the benefit of all stakeholders. Over the past few months, the Debtors and their advisors have
focused their attention on, among other things: (a) seeking various first day relief enabling the
Debtors to continue operating in the ordinary course while administering their chapter 11 cases;
(b) running a marketing and sale process for the sale of the Debtors’ assets and interacting with

potential bidders; (c) conditionally approving the adequacy of the Debtors’ disclosure statement
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and commencing solicitation on the chapter 11 plan; (d) retaining professionals; (e) preparing and
filing the Schedules and Statements; (f) responding to various landlord, vendor, creditor, and U.S.
Trustee inquiries; (g) reaching a global settlement with the Committee regarding the Debtors’ use
of cash collateral and confirmation of the Debtors’ Second Amended Plan of Reorganization of
West Marine, Inc. and Its Debtor Affiliates Pursuant to Chapter 11 of the Bankruptcy Code
(Technical Modifications) [Docket No. 506] (the “Plan); (h) confirming the Plan [Docket No.
522]; and (i) handling various other tasks related to the administration of the Debtors’ estates and
these chapter 11 cases.

15. As a result of the foregoing efforts and various others, the Debtors have not had
sufficient time to determine if any Actions should be removed pursuant to Bankruptcy Rule
9027(a). Accordingly, the Debtors submit that extending the Current Removal Deadline is in the
best interests of the Debtors, their estates, and their creditors. The extension sought will afford the
Debtors an opportunity to make more fully informed decisions concerning the removal of any
Action and will assure that the Debtors and their estates do not forfeit the valuable rights afforded
to them under 28 U.S.C. § 1452. Furthermore, the Debtors submit that granting the extension
requested herein will not prejudice the rights of any other parties to the Actions because such
parties may not prosecute the Actions absent relief from the automatic stay. In addition, nothing
herein will prejudice any party to an Action that the Debtors may ultimately attempt to remove
from seeking the remand of such action under 28 U.S.C § 1452(b) at the appropriate time.

16. For the reasons set forth above, the Debtors submit that extending the Current
Removal Deadline through and including November 12, 2026, is necessary, prudent, and in the

best interests of the Debtors, their estates, and their creditors.
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Notice

17. The Debtors will provide notice of this Motion to the following parties or their
respective counsel: (a) the U.S. Trustee; (b) counsel to the Committee; (c) counsel to Eclipse, as
ABL Agent and FILO agent; (d) counsel to Wilmington Savings Fund Society, FSB, as Term Loan
Agent; (e) counsel to the Consenting Stakeholders; (f) any party to the Actions; and (g) any party
that has requested notice pursuant to Bankruptcy Rule 2002. In light of the nature of the relief
requested herein, the Debtors submit that no other or further notice is necessary.

[Remainder of Page Intentionally Left Blank]
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WHEREFORE, the Debtors request entry of the Order, substantially in the form attached

hereto as Exhibit A, (a) granting the relief requested herein and (b) granting such other relief as

the Court deems appropriate under the circumstances.

Dated: August 11, 2026
Wilmington, Delaware

/s/ Kristin L. Cardoza

YOUNG CONAWAY STARGATT &

TAYLOR, LLP

Michael R. Nestor (Del. No. 3526)

Kara Hammond Coyle (Del. No. 4410)

Shella Borovinskaya (Del. No. 6758)

Kristin L. Cardoza (Del. No. 6871)

Rodney Square

1000 North King Street

Wilmington, Delaware 19801

Telephone: (302) 571-6600

Facsimile: (302) 571-1253

Email: mnestor@ycst.com
kcoyle@ycst.com
sborovinskaya@ycst.com
kcardoza@ycst.com

Co-Counsel for the Debtors and
Debtors in Possession

KIRKLAND & ELLIS LLP

KIRKLAND & ELLIS INTERNATIONAL LLP
Joshua A. Sussberg, P.C.

Matthew C. Fagen, P.C. (admitted pro hac vice)
601 Lexington Avenue

New York, New York 10022

Telephone: (212) 446-4800

Facsimile: (212) 446-4900

Email: matthew.fagen@kirkland.com
-and-
KIRKLAND & ELLIS LLP

KIRKLAND & ELLIS INTERNATIONAL LLP
Brian J. Nakhaimousa (admitted pro hac vice)

830 Brickell Plaza

Miami, Florida 33131

Telephone: (305) 432-5600

Email: brian.nakhaimousa@kirkland.com

Co-Counsel for the Debtors and
Debtors in Possession
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IN THE UNITED STATES BANKRUPTCY COURT
FOR THE DISTRICT OF DELAWARE

In re: Chapter 11

WEST MARINE, INC., et al.,! Case No. 26-10794 (KBO)

Debtors. (Jointly Administered)

Hearing Date:
September 8, 2026 at 9:30 a.m. (ET)

Objection Deadline:
August 25, 2026 at 4:00 p.m. (ET)

N N N N N N N N N N N N

NOTICE OF MOTION

PLEASE TAKE NOTICE that the above-captioned debtors and debtors in possession
(collectively, the “Debtors”) have filed the attached Debtors’ Motion for Entry of an Order
Extending the Period Within Which the Debtors May Remove Actions Pursuant to 28 U.S.C.
§ 1452 (the “Motion”) with the United States Bankruptcy Court for the District of Delaware
(the “Court”).

PLEASE TAKE FURTHER NOTICE that any objections or responses to the relief
requested in the Motion must be filed on or before August 25, 2026, at 4:00 p.m. (prevailing
Eastern Time) (the “Objection Deadline”) with the Court, 824 N. Market Street, 3™ Floor,
Wilmington, Delaware 19801. At the same time, copies of any responses or objections to the
Motion must be served upon the undersigned counsel to the Debtors so as to be received on or
before the Objection Deadline.

PLEASE TAKE FURTHER NOTICE THAT A HEARING TO CONSIDER THE
MOTION, IF NECESSARY, WILL BE HELD ON SEPTEMBER 8., 2026, AT 9:30 A.M.
(PREVAILING EASTERN TIME), BEFORE THE HONORABLE KAREN B. OWENS,
CHIEF UNITED STATES BANKRUPTCY COURT JUDGE FOR THE DISTRICT OF
DELAWARE, 824 N. MARKET STREET, 6TH FLOOR, COURTROOM NO. 3,
WILMINGTON, DELAWARE 19801.

' The Debtors in these chapter 11 cases, along with the last four digits of each Debtor’s federal tax identification
number, are: West Marine, Inc. (5502); Marine One Holdco, LLC (2231); Marine One Parent, Inc. (0402); Rising
Tide Holdings Inc. (2628); Rising Tide Parent Inc. (6153); Seascapes, Inc. (3739); W Marine Management
Company, Inc. (4151); and West Marine Products, Inc. (4523). For purposes of these chapter 11 cases, the
Debtors’ service address is West Marine Headquarters, 1 East Broward Blvd., Suite 200, Fort Lauderdale, FL
33301.
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PLEASE TAKE FURTHER NOTICE THAT, IF YOU FAIL TO RESPOND IN
ACCORDANCE WITH THIS NOTICE, THE COURT MAY GRANT THE RELIEF
REQUESTED IN THE MOTION WITHOUT FURTHER NOTICE OR A HEARING.

Dated: August 11, 2026
Wilmington, Delaware

/s/ Kristin L. Cardoza

YOUNG CONAWAY STARGATT &

TAYLOR, LLP

Michael R. Nestor (Del. No. 3526)

Kara Hammond Coyle (Del. No. 4410)

Shella Borovinskaya (Del. No. 6758)

Kristin L. Cardoza (Del. No. 6871)

Rodney Square

1000 North King Street

Wilmington, Delaware 19801

Telephone: (302) 571-6600

Facsimile: (302) 571-1253

Email: mnestor@ycst.com
kcoyle@ycst.com
sborovinskaya@ycst.com
kcardoza@ycst.com

Co-Counsel for the Debtors and
Debtors in Possession

KIRKLAND & ELLIS LLP

KIRKLAND & ELLIS INTERNATIONAL LLP
Joshua A. Sussberg, P.C.

Matthew C. Fagen, P.C. (admitted pro hac vice)
601 Lexington Avenue

New York, New York 10022

Telephone: (212) 446-4800

Facsimile: (212) 446-4900

Email: matthew.fagen@kirkland.com
-and-
KIRKLAND & ELLIS LLP

KIRKLAND & ELLIS INTERNATIONAL LLP
Brian J. Nakhaimousa (admitted pro hac vice)

830 Brickell Plaza

Miami, Florida 33131

Telephone: (305) 432-5600

Email: brian.nakhaimousa@kirkland.com

Co-Counsel for the Debtors and
Debtors in Possession
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Exhibit A

Proposed Order
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IN THE UNITED STATES BANKRUPTCY COURT
FOR THE DISTRICT OF DELAWARE

In re: Chapter 11

WEST MARINE, INC., et al.,! Case No. 26-10794 (KBO)

Debtors.

)
)
)
)
)
) (Jointly Administered)
)

)

Re: Docket No. _

ORDER EXTENDING THE PERIOD WITHIN WHICH THE
DEBTORS MAY REMOVE ACTIONS PURSUANT TO 28 U.S.C. § 1452

Upon the motion (the “Motion”)? of the above-captioned debtors and debtors in possession
(collectively, the “Debtors™) for entry of an order (this “Order”) extending the period within which
the Debtors may remove actions, pursuant to 28 U.S.C. § 1452, by ninety (90) days, through and
including November 12, 2026, all as more fully set forth in the Motion; and the United States
District Court for the District of Delaware having jurisdiction over this matter pursuant to
28 U.S.C. § 1334, which was referred to this Court under 28 U.S.C. § 157 and the Amended
Standing Order of Reference from the United States District Court for the District of Delaware,
dated February 29, 2012; and this Court having found that this is a core proceeding pursuant to
28 U.S.C. § 157(b)(2); and this Court having found that it may enter a final order consistent with
Article IIT of the United States Constitution; and this Court having found that venue of this
proceeding and the Motion in this district is proper pursuant to 28 U.S.C. §§ 1408 and 1409; and

this Court having found that the relief requested in the Motion is in the best interests of the Debtors’

The Debtors in these chapter 11 cases, along with the last four digits of each Debtor’s federal tax identification
number, are: West Marine, Inc. (5502); Marine One Holdco, LLC (2231); Marine One Parent, Inc. (0402); Rising
Tide Holdings Inc. (2628); Rising Tide Parent Inc. (6153); Seascapes, Inc. (3739); W Marine Management
Company, Inc. (4151); and West Marine Products, Inc. (4523). For purposes of these chapter 11 cases, the
Debtors’ service address is West Marine Headquarters, 1 East Broward Blvd., Suite 200, Fort Lauderdale, FL
33301.

Capitalized terms used but not otherwise defined herein have the meanings ascribed to them in the Motion.
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estates, their creditors, and other parties in interest; and this Court having found that the Debtors’
notice of the Motion and opportunity for a hearing on the Motion were appropriate and no other
notice need be provided; and this Court having reviewed the Motion and having heard the
statements in support of the relief requested therein at a hearing before this Court (the “Hearing™),
if any, and this Court having determined that the legal and factual bases set forth in the Motion
and at the Hearing establish just cause for the relief granted herein; and upon all of the proceedings
had before this Court; and after due deliberation and sufficient cause appearing therefor, it is
HEREBY ORDERED THAT:

1. The Motion is granted as set forth herein.

2. The Current Removal Deadline established by Bankruptcy Rule 9027 is hereby

extended through and including November 12, 2026 (the “Removal Deadline”).

3. This Order is without prejudice to the Debtors’ and their estates’ rights to: (a) seek
further extension of the Removal Deadline; or (b) remove one or more Actions on a date later than

the Removal Deadline to the extent permitted by Bankruptcy Rule 9027.

4. All time periods set forth in this Order shall be calculated in accordance with
Bankruptcy Rule 9006(a).
5. The notice of the Motion as provided therein shall be deemed good and sufficient

notice of the Motion, and such notice satisfies the requirements of the Bankruptcy Rules and the
Local Rules.
6. The Debtors are authorized to take all actions necessary to effectuate the relief

granted in this Order in accordance with the Motion.
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7. This Court retains jurisdiction with respect to all matters arising from or related to

the implementation, interpretation, and enforcement of this Order.



