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BUTH-NA-BODHAIGE, INC.
PROCEEDI NGS
THE COURT: Good norning, everyone. It's Judge Jones.
We're here for a case conference | convened in a pretty newy
filed Chapter 7 case that's substantial, nunber 21-10392 (sic),
which now |'mgoing to attenpt to pronounce what m ght be a
Gaelic nane, and probably it'll go badly, but Buth-Na-Bodhai ge,
Inc. And let's see. 1'll tell you why | convened us and then
ask for appearances, not from everyone who may be on the I|ine,
but just anyone who plans to actively participate.
So this is arecently filed, as in within the past
week, Chapter 7 of a major retailer that's, | understand, owned

by a foreign parent entity but that had substantial U S.
operations and quite a lot of creditors or creditor nmatrix

that's long or a noticed party matrix that's quite long. There

was a request by, | believe, the debtor or else the Chapter 7
trustee -- | think the debtor -- for a leave to file --
essentially, I'"Il just call it a creditor matrix with certain

personally identifiable information redacted as to individuals,
nanmel y addresses and ot her unspecified contact information.

I wll tell you, | take seriously bal ancing the needs
of public access to court proceedi ngs versus the need for

protecting individual privacy and protecting the physical

safety of people and guarding against identity theft. | think,
| understand that prior to today, | think, in other words,
yesterday, | believe | got a maybe slightly revised proposed
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order submtted by sign off of the U S. Trustee's office. And
| appreciate everyone cooperating on this.

| ampretty confortable in principle with providing
some form of protection that works, but ny staff and | have
been working hard on figuring out howthis will be judicially
admnistrable. So I'lIl just disclose on the record that | had
staff send all known parties-in-interest we're aware of at this
point an email, basically the U S. Trustee, the trustee
counsel, and the debtor's counsel, an email with sone
questions. And to cut to the chase and | et you know what --
|"msorry. 1'mgoing to make a record of those questions, just
to guard agai nst any appearance of -- although it wasn't ex
parte, but to ensure that everyone has access to the
information | sought.

So question 1 was whether the trustee plans to seek
retention of a claimand noticing agent pursuant to Local
Bankruptcy Rule 5075-1. And we observe that the nunber of
creditors on the matrix appears to exceed the 250 nunber, which
is the threshold for requiring appointnment of such an agent.

Nunmber 2 is to let you knowthat I'Il be asking --
this is just informational. |'mjust curious for whatever nore
information there is about liabilities of the debtor. But
that's not really pressing for purposes of the notion or the
order that |'m being asked to enter today.

Nunmber 3, I'mjust going to invite you while we're al
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together to give ne whatever overview you want of the case, and
particularly, | understand fromsonething |I've read that there
was a practice of sweeps of debtor's U S. accounts and of
resul ti ng nonrepl eni shnment of funds and a suspension of a
pattern of funding operations that had been previously in place
that's inpacting the estate's functioning.

And then fourth and finally, with regard to the notion
to redact, | wanted to understand a little better what the
reference to contact information concerns, and | want to nake
sure whether the U S. -- no, | know. Excuse ne. | want to
make sure whether | know whether the U S. Trustee's office has
a position. | think they've now consented, but I want to
confirmthat.

I"mgoing to explain the reason for all these
guestions is | want to make sure that whatever | do is actually
judicially adm nistrable. Staff has been -- that is, ny
chanbers staff has been working with the clerk's office of this
court. The precedent cases that were relied on in which
simlar relief has been granted were all cases in which clains
and noticing agents were enployed. And that nakes a big
di fference because our ordinary clerk's office operation, in
t he absence of a clains and noticing agent, | amtold, involves
sending the matrix as received to | think it's a contractor of
the court who causes all required notices to be generated and

sent out. And that process, | amtold, requires at | east
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addresses to be affiliated with each person listed on the
matri X.

And so if | give the -- if | grant the relief as
requested and there's no clains agent, to put it in a very
sinple way, it may not work, and you nmay not successfully
| aunch the case and provide a path -- and successfully generate
the notices that are going to be required. On the other hand,
if there is a clains and noticing agent, | think this wll
work, and I'mless worried. Further conpounding that
di scussion is ny sense that this may be, like, an utterly
assetl ess estate, and so |I'mnot sure how practical that is.

So those are ny full set of thoughts. This is why I
sunmoned you on relatively short notice. So having said all
that, wthout taking appearances, let me nowinvite folks to
identify thenselves only if they want to be participating. W
have everyone's appearances through the sign-in process. And
the reason | did this little soliloquy is so you would know
what's on ny mind. |If you think you' re a person who m ght want
to speak to that today, just identify yourself.

Let nme start with Ms. Fel dsher.

M5. FELDSHER:  Good afternoon, Your Honor. Jennifer
Fel dsher from Morgan, Lewis. |'mjoined today by Jason
Al der son, who's al so on your screen, and others fromour office
as well. W represent Body Shop US. Your Honor did far better

than | ever could at the Gaelic, and so | wll go with your
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pronunciation. But | will concede to you that during today's
presentation, | wll refer to it as Body Shop US.

THE COURT: Ckay.

M5. FELDSHER: And it was doi ng busi ness as such,

THE COURT: Right.

M5. FELDSHER: -- | think | get a pass.

THE COURT: Ckay. That's fine. GCkay.

And M. Silverman, | think you're the newy appointed
Chapter 7 trustee, correct?

MR. SILVERVAN. Good norning, Your Honor. A pleasure
to be here before you today. Yes, | am And ny partner Brian
Powers is on the phone.

THE COURT: G eat.

MR. SI LVERVAN:  And he's heading up the
adm ni stration, managenent, and retention of this particular
matter.

And | can very quickly address your first concern.
|'ve already reached out to ny service provider that's known as
KCC that has a clains and noticing agent feature in their
busi ness nodel. They are sending ne today scope of engagenent
and their ternms to discuss.

Qoviously, we think it's in the best interest of this
case that we retain a clainms and noticing agent. W agree with

you. O course, I'mgoing to run the engagenent by the UST M.
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Bruh before we submt it.

And very briefly, being the eternal trustee optim st
that | am before we get back to the actual nuts and bolts,
which I'"'mgoing to allow ny partner M. Powers to discuss, we
believe there are assets in this case, and we believe there
wll be adm nistrable assets. W can't quantify or define what
they are at this nonent, but | can assure you that no stone
will be left unturned. Pardon the Gaelic reference. And I
cannot possibly pronounce the nane. | would need | essons.

So |'ve answered the questions (indiscernible).

THE COURT: (kay. That's great. Let nme cut you off,
but that's very hel pful to hear.

The only other person with canera on is Mark Bruh from
the Ofice of the U S. Trustee, who's al ready spent three hours
of hearing time with me today on other matters. And yet he
came back. So let me just, M. Bruh, you're going to have an
open invite to speak if and as you want.

But let nme first ask, is there anybody el se on the
| ine who anticipates actively participating today? | think
not, but | want to nake sure.

Al'l right. | paused and no one said yes. That's
fine. No one's precluded, if need arises.

So okay. So that's helpful. Let nme just note that
it's been reported to ne that there's sort of universa

consensus at this point wth any foreseeabl e person who m ght
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have a concern, really, with the U S. Trustee playing an

i nportant system safeguard role here to entry of the order
essentially as proposed. And so subject to nailing down what
contact information neans, that hel ps nme get confortable.

So let me just ask M. Bruh, is it the U S Trustee's
position that you're okay with entry of the order as proposed
at this point?

MR. BRUH: Mark Bruh fromthe United States Trustee.
Just before | touch upon that, we are, Your Honor. There m ght
just be sonme technical things, and | do appreciate Your Honor's
concern and questi on.

Just turning back to the clains agent issue, | just
want to make sure -- and we don't nornmally see clains agents in
Chapter 7, as |'ve discussed with M. Silverman, M. Powers,

and it's a unique situation. And I do know that the clains

agent protocol does require, |like, maybe soliciting three
different offers. And | just want to make sure. And | think
it still applies. |If they have to go through that process, |

do understand that Chapter 7 trustees have a relationship with
various entities. But disclosure will still need to be nade
and sonet hing our office --

THE COURT: Right.

MR BRUH -- will |ook at.

THE COURT: Fair.

MR BRUH |'mjust putting it out there, just to |et

eScribers, LLC
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t hem know that that cane up today.

Wth respect to the notion to redact, we were told
that it was just the addresses of the individual enployees.
And with respect to that, we didn't have any concerns. W
t weaked the | anguage in the order. | know Your Honor's
chanbers rules reserves our rights to nake a notion to unsea
at a later point, so | didn't even need to say anything nore
regarding to reserve our rights since it's there in Your
Honor's chanbers rul es.

| did have a question as to why it was the hyperlink
was renoved on the docket for the notion because usually, those
notions are avail abl e.

THE COURT: Ch, yeah, | can tell you -- | think I can
tell you that. | think the notion either contained either in
t he body of the notion or in an attachnent information --

MR. BRUH  Ckay.

THE COURT: -- that m ght be personally identifiable
information. And so we just did it -- | think we couldn't
| ine-by-line redact a giant matrix. So we just, | think, made

it not publicly accessible.

I"'mgoing to nmute you for a second and ask ny cl erk,
who knows all, if I"'mright in that surm se.

Oh, okay. My clerk, who I thought knew everyt hi ng,
doesn't know the answer to why it's that way.

That's ny guess. 1'Ill just say that's ny guess. And

eScribers, LLC
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| haven't even paid attention to that. | think the clerk's
office did that.

But routinely, when that happens, the reason is
there's something that their ordinary procedures woul dn't all ow
to be publicly available for sone sort of -- it mght be --
very commonly it's, oh, ny gosh, the attachnents include Soci al
Security nunbers or account nunbers. And so we'll nake it not
avai | abl e pendi ng cl ean-up. GCkay. So --

MR. BRUH  No, understood, Your Honor. W were
provi ded a copy. Debtor's counsel has been very hel pful, as
well as the Chapter 7 trustee, in neeting with us and providing
us wth anything we've asked for. So --

THE COURT: Ckay.

MR, BRUH -- answering your question, we have no
obj ection to the order.

THE COURT: Ckay. Geat. And so yeah. And M. Bruh
because you nentioned correctly the sort of solicitation
procedures for retention of agents, ny contenplation would be,
if everyone agrees, just enter the order. You're all on notice
that this assunmes that reasonably soon we're going to have a
clains and noticing agent appoi nted because |I'mtold
adm nistratively this works if we're working with a clains and
noti ci ng agent.

And I"mtold that because of our own systens and

limtations, it doesn't work if we're not. So we'll just have
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torevisit this if it's not if one isn't appointed and figure
out either -- either we wll figure out a way to nake our
system do what it's not designed to do, or maybe nore likely,
"1l say, regrettably, 1'lIl have to -- we'll figure it out if
t hat happens. | think that we're going to go a path of having
soneone appoi nted, it sounds |ike. And that's going to be
great.

I wll say, in case you're curious, also, because an

observation of M. Bruh, ny staff dug around and found in the
illustrious history of this court, at |east one other Chapter 7
where a clainms and noticing agent was enployed. [It's very
unusual because usually 7s don't involve that nunber of
creditors to cross the threshold to require it, but it is. By
the terns of the local rule, it's not a Chapter 11 specific
requi renent, and it has been used before, I'mtold. So | think
we're barking up the right tree.

While |I've got you, M. Bruh, do you have a sense of
the timng of the 341 neeting? Because | think that relates to
when notices have to actually get out.

MR. BRUH  Your Honor, Mark Bruh for the United States
Trustee. So I'll say it in the layman's term This is M.
Silverman show. He controls the case scheduling, the 341 --

THE COURT: Ckay.

MR BRUH -- neeting. W'Il|l attend on behalf of the

United States Trustee. | et himknow that. But | defer to
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him  Thank you.
THE COURT: Ckay. Yeah. |[If you know the answer, M.
Silverman, great. |If not, just know that you know t he obvi ous,

which is that that event has to be harnonized with notice.

MR BRUH Al right. So the 341 neeting is presently
schedul ed for April 9th at 2 o'clock. M presunption before
the noticing issue cane up was the clerk was sinply going to
notice the 341 neeting. | understand that all other notices
and perhaps even that notice will have to be done through the
noti ci ng agent.

| specifically asked the clerk of the court, it got a
little dodgy, but it got acconplished, that they set up the 341
neeting in the afternoon as opposed to ny regular calendar in
the norning because | felt that this particul ar case deserved
conpl etely unfettered confusion and total concentration by ne
and ny staff regarding the hearing, which will be done in the
traditi onal Zoom fashion, as all 341 neetings in Chapter 7 are
presently conduct ed.

THE COURT: Ckay. Got it. Gay. So that's hel pful
to know. And if we can cut through the noticing issues fast
enough -- | mean, | guess I'"'mnot really going to say or do
anything about it. [It's just, I'mjust understanding how t he
pi eces fit together.

MR BRUH |If | may, ny hope, because the actual

notice of the 341 neetings is a very sinple and traditional

eScribers, LLC
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act, that the clerk of the court has already presuned that it
would do that. And I would hope, because I'mnot the clerk of
the court and | don't profess to understand the tim ng and
manneri snms in which they work sonetines, but |I would hope that
they're already in the process of noticing it.

Froma noticing point of view, there's sonething, |
think, in excess of 200 creditors, and that in and of itself is
not that unusual for a Chapter 7, even a nodest Chapter 7. So
| don't know the answer to the question. But now that we've
rai sed the noticing and clains agent issue, |'mgoing to deal
with that inmrediately. And | hope that the timng of the 341
neeti ng does not get interrupted, is really --

THE COURT: Cot it.

MR, BRUH -- the |ong-w nded way of saying, could
they kindly just notice the neeting, and we'll figure out how
to handl e everything el se thereafter.

THE COURT: Ckay. Yeah, | think the notice can go
out, but if folks wth redacted addresses, that nmay not -- they
just probably would show up as undelivered, or |I'mnot sure
that our automatic systemw | be able to -- our automatic
system apparently draws fromthe matrix that we get, and so if
we get a matrix wthout addresses, even if it's -- even if it's
separately provided right now, I'mtold it may not -- we may
not have a nechanismto pull the data and generate the mailing

list and crank it out on our own. That's the hiccup.
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VWll, let ne just say this, M. Silverman. | think
here's what | -- | want to focus on doing the doabl e and
getting you on your way. | think what the practical thing is

for me to do the foll ow ng.

I think I should -- oh, subject to one nore question
"' mgoing to | oop back naybe to Ms. Fel dsher on, I'mgoing to
approve the request for proceeding wth redactions of
personally identifiable information, including addresses.
Assuming a clains and noticing agent is in the process of being
sel ected and appointed, this will work fine, and we'll |eave it
at that.

M. Bruh is right. M local rules or individual rules
al | ow subsequent applications to undo any redacted redaction
that has occurred. So if anyone identifies sone significant
public interest that m ght outweigh the personal privacy and
safety benefits of the redactions, we can revisit that |ater.
But 1'Il have the order in place. Notice can go out through
the clains and noticing agent.

And then just stay tuned and work with the clerk's
office as necessary. W wll do all we can to get notices out
qui ckly and efficiently. |If we start generating the notice,
just like |I said, apparently our systemw || not cause people
whose addresses are redacted fromthe filed version to actually
successfully get delivery. So that's the hiccup we're trying

to work around. Ckay.
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Let ne ask the question | neant to ask, which | think
is for probably Ms. Feldsher or anyone. |Is there additional
contact information that's sought to be redacted? Are you
t al ki ng about phone nunbers, emails, or is it just addresses?

M5. FELDSHER:  Your Honor, |I'mgoing to defer to M.
Al derson, who you will quickly discover is the brains of
certainly our side of the operations. Fromny understandi ng,
it was just the addresses --

THE COURT: Ckay.

M5. FELDSHER: -- that we were redacting for folks.
But I'Il et himanswer because he's closer to the schedul es
than | amand the creditor matrix.

THE COURT: Ckay. | think you both have brains, so |
think it's just that M. Alderson's closer to the docunents.

But go ahead.

MR. ALDERSON: Thank you, Your Honor. Jason Al derson,
Morgan, Lewis. Ms. Feldsher is correct. It is just addresses.
And hopefully, | can also take the opportunity to maybe clear
up sone confusion on your side regarding the procedure that we
had in mnd by filing the notion to redact. And it was the
redacted version that was going to be filed on the docket.
That's what was filed on the docket. |I'mreferring to the
creditor matrix.

THE COURT: Right.

MR. ALDERSON. And an unredacted version was going to
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be upl oaded to the court. Now, we were already in contact with
Judge Garrity before he declined to --

THE COURT: Right.

MR. ALDERSON:. -- stay in the show. And you picked up
where he left off. But | think this would work, even if we
didn't have a clains agent. W're agnostic as to whether we
have a clains agent. But it was our intent, and we were in
process of doing that, of uploading an unredacted matrix, which
t hen coul d be used to provi de whatever notice is required.

THE COURT: Yeah, | understood you were doing that.
The logic of that is outstanding. And I"'mjust told from
initial inquiries that for sonme reason that's beyond ny
under standi ng, that thing that seemngly surely would work may
not work --

MR. ALDERSON:. Ckay.

THE COURT: -- for the way our processes work.

So let me do this. | think that -- | don't want to
bel abor things. Wat |I'mgoing to do is just enter the order
based on the discussion today and the reassurances | have. |If
it needs to be revisited to nake things work, 1"l be
avail able, and we'll just take further action as needed.
Hopeful |y, nothing nore will be needed.

If we get a clains and noticing agent retention
application that neets the notice and solicitation requirenents

and the U.S. Trustee is happy with, we'll enter it right away,
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and you'll be unstuck. And I think beyond that, the issues are

pretty much mnisterial. So | think I can |l et you keep doi ng
your behi nd-the-scenes work with the clerk's office.

I woul d just encourage you to keep in active touch
wi th them about proposed forns of orders or drafts because |
think they do a lot of mnisterial things that flow fromthe
format. You submt things, and | want to nake sure you nay as
well front |oad that work and say, hey, does this | ook okay. |
expect themto be responsive. And if they have comments,
they'Il let you know, just |ike people routinely do with the
U S. Trustee's office. | just want to have the case have the
snoot hest procedural route possible, and | think just
coordi nating actively would be appropriate. And if there's
problens, |I'malways available, and 1"l do what | can to keep
t hi ngs noving. Ckay.

So | think that takes care of the imedi ate reason for
nmy sunmoni ng you, which is figuring out what to do with this
order and giving you a heads up about the adm nistrative
headaches that your request caused us to uncover. So sorry
about that. Do you want to tell ne anything nore quickly by
way of sort of initial conference about the status of the case
or funds available to the estate or anything el se you just
t hi nk ought to be on ny radar as we get goi ng?

The answer may be no, and that's fine. |If you're

| i ke, please, let us get things |launched, and then I'lIl talk to
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you | ater, Judge, that's fine too.

M5. FELDSHER: |If Your Honor would like, |I'm happy to
spend a couple of mnutes just laying out the usual how did we
get here to where we are, if that's hel pful to Your Honor. And
then I can turn it over to M. Silverman or his teamto talk
about what assets they see that m ght potentially be avail abl e,
if that's hel pful, Your Honor.

THE COURT: Yeah. Keep it at the 10,000-foot |evel or
what ever counts as a high level, but | just want to get a basic
ori entation.

M5. FELDSHER:  Yes. And Your Honor, ny apol ogi es that
we don't have the usual very beautiful PowerPoints to take you
t hrough who we are, how we got here.

But I"mgoing to start ny presentation with February
13th, 2013, which is the day that Body Shop |nternational
Limted filed its admnistration in the UK The reason | start
with that date is that up until then, The Body Shop US, which
was an operating subsidiary of TBSI, as we call it, was
operating as part of a consolidated corporate group, where nuch
of the back office function, a lot of the finance function, and
t he | eadership of The Body Shop Worl dwi de was being run out of
t he UK

The managenent at Body Shop US had no advance notice
of the filing in the UK They were given no information about

it. And they heard what the world heard from public filings,
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whi ch was that the parent conpany had conmenced t he
admnistration in the UK and that it was | ooking to get out of
stores, close stores, do things like that in the UK, and that
no ot her operations were going to be affected. That was what
was available in the press at the tine.

THE COURT: And give ne the date again. |'msorry.

M5. FELDSHER: February 13th.

THE COURT: O this year?

M5. FELDSHER: O this year. Yes.

THE COURT: Yeah. kay.

M5. FELDSHER: Prior to that point, and this will get
to one of Your Honor's questions, as | alluded, Body Shop
globally had a centralized, as far as we know, or at |east as
to UK, Canada, U.S., had a centralized cash managenent system
whi ch effectively swept cash that was collected in the U S
fromU S. store sales or ecommerce sales out of the U S. That
cash went into bank accounts for Body Shop US and | believe on
a daily basis got swept out up to accounts in the UK Right.

And in the norning, and this is not atypical for
centralized cash managenent systens, whatever funds were
necessary to pay obligations, make payroll, just got deposited
back into the account, and it was a seamnl ess function until
February 13th. February 12th was the | ast sweep out of the
Body Shop US' bank accounts. And when our sole director at the

US found hinself -- on February 13th, he found hinself with
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thirty-seven stores in virtually every state in the country,
hundr eds of enpl oyees at those stores, and no cash com ng back
fromthe UK into the U S. bank accounts.

THE COURT: Um hum

M5. FELDSHER:  Managenent then tried, one, to find the
ri ght people in charge to ask any questions to, and after it
found kind of the right people in the admnistrators to ask
questions to, asked, one, the intentions wth respect to the
U.S. operations, two, asked for the funds that had been swept
out of the account to be returned to Body Shop US so that Body
Shop US could continue to maintain its operations, or at |east
have sone options and tine available to it to determ ne the
best course of action.

Unfortunately, as one m ght inagine, there were no
funds that were forthcom ng back to the U.S., and what our
director was told was that UK was not in a position to fund
operations in the U S. and would not be doing so. But whatever
funds canme in from February 13th forward, those would be
avail able to Body Shop US for whatever it wanted to do.

So that's the position the conpany found itself in on
February 13th, and there was a fair amount of floundering at
t he very begi nning because as | nentioned to Your Honor, the
publ i ¢ announcenents said nothing else would be affected. And
by the way, the Canadi an operations have commenced CCAA

proceedi ngs on the sane basis and were left in the sane --
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| argely in the sane position on February 13th.

The other thing that had occurred in the lead-up to
the filing -- and Your Honor, |I'mgoing to back up just one
nore second to say The Body Shop was acquired by funds
affiliated with Aurelius at the end of last year. So all of
this was sort of new news with new owers. And | nentioned the
Aurelius funds because it'll be one of Your Honor's questions
about the secured clainms and the unknown anount that we wl|
get to in due course.

So fromthe U S. perspective -- | was going to nmention
one other thing is since the Aurelius acquisition, one of the
things that had started to occur, as we understand it, is UK
had started short paying vendors and not paying those vendors
in full, which was not consistent with prior practice with the
prior owners, which was the Natura Conpany. And so things were
getting paid. They were getting paid slower.

That is why you're seeing the anount of creditors that
you are seeing on the creditor matrix. And | agree with Your
Honor that that's not so typical for a Chapter 7 case. But
again, that was the position Body Shop US found itself in with
a lot of creditors because things were being short paid from
t he parent conpany.

There weren't a lot of options at that point with all
your cash having been swept, so we worked with the conpany to

put together the Chapter 7 filing and the Chapter 7 information
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as best we could. And you'll see there are sone gl obal notes
to the schedul es and SOFAs, which allude to the fact that not
all the information is in the hands of Body Shop US or easily
avai l able to The Body Shop US. And obviously, we had the

addi tional conplication of the admnistration being filed in
the UK and that having its own trajectory and angst and things
| i ke that that cone with any filing.

So that's the background of how we got here and why we
comenced the Chapter 7 proceedings. The case was commenced at
the end of a pay period. There was only one nore pay period
that the conpany could do after the February 13th filing for
the UK entity, and that pay period was conpleted. And so our
hope is that all obligations through that date for enpl oyees
have been addressed.

But other than that, what remains -- and then ||
turn it over to M. Silverman if he has sonething to add, and I
don't want to step into, obviously, his purview at this point.
But there was cash that had cone in from operations and sal es
through the filing date, and that remains in the bank account.
And there may be inventory. And I'Il let M. Silverman address
that, to the extent that he would like to at this at this
stage. There is a distribution center that's owned by Body
Shop US. And then there are causes of action, which may or may
not exist in the estate.

So that, as far as | know, is kind of the 10, 000-f oot
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how we got here and what exists. And |I'l| pause there to just

see if M. Silverman wants to refute anything | said or enhance
it in any way.

THE COURT: Yeah. Go ahead, M. Silverman. Anything
you want to add?

MR. SILVERVAN.  Apol ogies. | was unnuting. M.
Fel dsher's recitation is very consistent with the conversation
that we had and the schedul es that we viewed so far and the
nunmer ous conversati ons we've had with managenent and nultiple
other parties. To the extent that -- | certainly don't want to
get into causes of action of any kind or nature. Premature.

THE COURT: Yeah. No, and | really amjust | ooking

for whatever you' re confortable telling ne now. You don't have

to be --
MR. SILVERVAN:  Sure.
THE COURT: -- conplete. You're early in your
i nvestigation or your assessment, | know, and there's a | ot of

noving parts. That's fine. But just whatever you're able to
tell me now, | was curious, sort of in that spirit.

MR. SILVERVAN. Absolutely. And we want to be as
avai l able and informative, is the word | was |ooking for, as
possi ble. So --

THE COURT: Ckay.

MR, SILVERVAN. -- | was going to allow M. Powers

just to give a brief overview of what we've done, where we're
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at, what we're |looking at, with the disclainmer that of course
we're only in, as you said, the investigative and assessnent
portion of this matter. And we have forned no opinions -- we
have no judgnents. W always have opinions. So | will |eave
that to M. Powers.

THE COURT: Ckay.

MR. POWNERS: Thank you, Your Honor. For the record,
Brian Powers fromR non, P.C. for the trustee. | think M.
Silverman said it. W're very, very early in this, so nothing
concrete to share. But we have had discussions with the
debtors counsel, the debtor's managenent. They've been very
forthcomng. They gave us a very, very large data dunp of
things we need to go through. As you can inmagine, there's a
lot to do there. So | don't want to go too deep into nuch

There is a distribution center that Ms. Fel dsher was
al luding to, which, fromwhat we understand, is owned by the
US. entity, by the debtor. W've had contact already with a
party who is in contract to purchase that for a fair sum
believe it's the current contract calls for fifteen mllion
dollars as a sale and | easeback. Cbviously, we're in no
position to do that, so we'll have to have a separate
conversation. But we've al so been approached by ot her
entities, as you normally are in cases like this, that are
| ooki ng to purchase. So we'll be going down that path.

There is inventory sitting in that distribution
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center. W're looking into that as well. And | think M.
Fel dsher was tal king about that. | don't want to go very deep

into that, but it appears that there's going to be a di scussion
had about whose inventory exactly that is because obviously,
there's a mess of entities here. W're not there yet, so |
don't want to express an opinion, but those are sort of the
very, very high level things we're | ooking at.

We're also currently in the process already of trying
to wi nd-down sone of the benefit plans because obviously, there
was no tine to do that prior to themfiling Chapter 7. So now
that's M. Silverman's responsibility. |'ve had a coupl e of
those calls already today. And we're in process of naking that
work to try to wnd this up and nmake sure, ultimtely, that
none of the enployees are hurt any worse than they al ready have
been by this filing.

THE COURT: Ckay. Okay. GCot it. | feel Iike you' ve
told me all that's fair for ne to expect you to tell ne and
maybe then sonme, so | should probably |let you stop tal king.

But thank you. That was very hel pful, just to get a sense.

And actually, | nean, |I'ma curious person, so | could ask you
all sorts of questions I'd |ove to know about, but I'mgoing to
discipline nyself and not do that. So I think --

MR SILVERVAN.  May | ?

THE COURT: Yeah. Yeah. Wo was that? Sorry,

didn't see. M. Silverman? Yeah. Go ahead.
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MR, SILVERVMAN. Yeah. | just want to add or preview

one issue. W have approximately el even bank accounts with
approxi mately 450,000 dollars in it. W have yet to |learn
whether | will be able to access those accounts or not.

Conversations are about to be had tonorrow concerning that.

And that would be the only free-fl ow ng asset so that
you're clear. Everything else is either the inventory
potentially in dispute, the warehouse, which we believe bel ongs
to the debtor, causes of action, and all of the assets that you
|l ook at in a liquidation. And | know that you're curious to
get a little sense nore, but | think that will informthe
schedules that were filed. And nore than that, | think, is
premature at this point.

THE COURT: Yeah. No, that's fine. | think, thinking
back at why | was asking these questions, | nean, really, the
core of it was whether assets exist to support (audio
interference) clains agent and adm ni stering the case. So |
sure hope so but --

MR, SILVERVAN. Big shrug. Don't know yet.

THE COURT: Yeah. GCkay. So we'll see. Al right.
Look, I think I'"'mgoing to |let you stop tal king because you
probably have said all you want to.

As | say, the imedi ate task at hand was resol ving
what to do with that redaction order. 1'Il look at it. | may

have a mcro edit or two, but basically, | think you've
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satisfied nme that it's appropriate to enter the order in sone
form again, as M. Bruh notes, wthout prejudice to future
applications, either to permt case adm nistration or for any
ot her reason if sonebody wants to come back and ask ne to
revisit it. Ckay.

M. Bruh, | want to just make sure. |'ve heard plenty

fromthe debtor and trustee's side. Anything you want to add
at this point, or any U S. Trustee concerns?

MR. BRUH  Your Honor, Mark Bruh for the United States
Trustee. Thank you.

THE COURT: Ckay.

MR. BRUH The case is in its infancy, so we'll see
how it goes. And we operate in a vacuumwhere M. Silverman
and debtor's counsel have been answering the phone when | have
a question and having neetings. So we do appreciate that.

| do want to just circle back to the Court's point
about the uploading of the creditor matri x and how t he
redaction and the interplay with the noticing of the 341
neeting, and those parties need twenty-one days' notice. So
the clock is ticking. And I'll nake nyself available that if
you get a noticing agent up, it has to be done in, like, the
next five days, but otherw se, you re not going to take the
April 9th 341 date. So | believe --

MR. POWNERS: Your Honor. Your Honor, if | may, just

to address the issue (indiscernible) --
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THE COURT: Sure.
MR. PONERS: -- while we were on this --
THE COURT: Oh, just renenber to -- |I'Il just say
that's M. Powers, just for the transcript. Go ahead.
MR. POWNERS: Sorry. Yes, Brian Powers. | did |ook at

t he docket as we were having this discussion. |t does appear
that the clerk's office did notice the 341. But all of the
enpl oyees who didn't have their addresses, it just says address
on record. So everyone but the enployees got the notice of the
341, apparently.

THE COURT: (kay. Yeah, | think, that's great. |

nmean, that's great in the sense that |I'mglad notices went out,

but the enployee issue is substantial. So |ook, just keep
working, and we'll try to land it sonmewhere sensible and
wor kable. If we can peddl e the bi ke hard, maybe we can get the

noticing situation for the enpl oyees solved in tine.

["I'l just let you know something you may not care
about, which is | got a staff note explaining that our system
defaults to nmaking a filing not available if it concerns
proposed redactions because just to be protective, the court
sort of defaults to assumi ng that something in there exists
t hat sonebody doesn't want public. And so it guards agai nst
i nadvertent release. So that's what that's about.

Al right. Let's see. And I'mgoing to just

reconfirmor state ny intention, if the proposed order says
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"and other contact information”, in addition to just saying
"addresses”, I'"'mgoing to strike that and just allow the

redaction of individual addresses because |'mtold that's what
the plan is. And that's what's being protected. And so I'|
just limt it to that. Oay. Two people nodded. | think
we're good. If anyone wants to tell ne to do otherw se, here's
your five seconds to do so.

Ckay. | allowed that pass -- | allowed a short five
seconds to pass, and no one | ooked unhappy. So I'll proceed on
t hat basi s.

Thank you again for your efforts. And | can't
remenber if we have it in Wrd format. D d you already send it
to us in Wrd? You probably did. If not, do. kay. Because
we need that. That hel ps us process it, if we can just -- oh,
l"mtold, yes, we have it. GCkay. Never m nd.

kay. So we'll look to get that entered today. And

all the tinme -- oh, and then the only other thing I'mthinking

about is whether to set an initial case -- a part 2 of an
initial case managenent conference. | think I'"'mgoing to |et
you -- I'mnot going to -- do you want ne to schedul e a

conference now or set up atinme frane for that or not?

MR. POWNERS:. Your Honor, if | may, for the record,
Brian Powers for the trustee. | think based on where this case
is, we're probably going to be before you sooner rather than

| at er because there are things that are going to have to happen
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relatively quickly.

THE COURT: Ckay.

MR. PONERS: So |I'mnot necessarily sure it makes
sense to set a date. W' re probably going to be here before
what ever date you set.

THE COURT: Ckay. That's fine. 1'Ill just tell you
informally if through sone mracle you get to sixty days out
w t hout having needed ne, let's have a conference. kay. But
| won't calendar it now because you're right, there's going to
be a lot of events in between now and then. Al right.

MR. BRUH  (Indiscernible) that is near inpossible.

THE COURT: They're always right, apparently, or close
enough. Ckay. Thank you for your help and your tine. This
was very informative. | appreciate it. [|'ll get that order

ent ered, and good | uck noving forward.

I want to take a nonent to conplinent you. It's a
great professional lineup in a challenging circunstance. So |
appreciate the ability you'll bring to it and all your efforts.

Al right. Thank you, and we're adjourned.
IN UNl SON: Thank you, Your Honor.

(Wher eupon t hese proceedi ngs were concluded at 2:48 PM
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