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LABOR | REGULATIONS

O’Brien, the Teamsters president,
said in a statement early Tuesday.

Amazon declined to comment
on the affiliation.

The Teamsters are ramping up
their efforts to organize Amazon
workers nationwide. The union
voted to create an Amazon divi-
sion in 2021, and Mr. O’Brien was
elected that year partly on a plat-
form of making inroads at the
company.

The Teamsters told the A.L.U.
that they had allocated $8 million
to support organizing at Amazon,
according to Christian Smalls, the
A.L.U. president, and that the
larger union was prepared to tap
its more than $300 million strike
and defense fund to aid in the ef-
fort. The Teamsters did not com-
ment on their budget for organ-
izing at Amazon.

The Teamsters also recently
reached an affiliation agreement
with workers organizing at Ama-
zon’s largest airplane hub in the
United States, a Kentucky facility
known as KCVG. Experts have
said unionizing KCVG could give
workers substantial leverage be-
cause Amazon relies heavily on
the hub to meet its one- and two-
day shipping goals.

David Levin, staff director for
Teamsters for a Democratic Un-
ion, a reform group within the un-
ion that helped mobilize United
Parcel Service workers during
last year’s successful contract
campaign, said many Teamsters
members who were involved in
pressuring UPS were now helping
Amazon workers organize.

“Worker-leaders and activists
are coming out of the UPS con-
tract campaign and getting in-
volved in building Amazon volun-
teer organizing committees,” Mr.
Levin said.

Efforts to unionize Amazon
over the past decade have been
scattered across a variety of es-
tablished unions and independent
worker groups. Some experts ar-
gue that given the company’s size
and longstanding opposition to
unions, establishing a significant
union presence there will require
some consolidation of the organ-
izing.

“We’ve had these different ef-
forts, all these different pockets,
that yielded some important
breakthroughs,” said Barry Ei-
dlin, a sociologist at McGill Uni-
versity in Montreal who studies
labor. “But they also revealed the
limitations of having a diffuse ap-
proach.”

The affiliation agreement with
the Teamsters, a copy of which
was shared with The New York
Times, stipulates that the A.L.U.
will have the exclusive right
within the Teamsters to organize
additional Amazon warehouse
workers in New York City and
promises to help the new local
with organizing, research, com-
munications and legal representa-
tion.

It also gives the A.L.U. a role in
the Teamsters’ broader Amazon
organizing, stating that at least
three members of the local will
take part in “executive planning
and strategy discussions” of the
Teamsters’ Amazon division, and
that the local will “lend its exper-
tise to assist in organizing other
Amazon facilities” across the
country.

The A.L.U. energized the labor
movement with its victory in 2022,
but it soon encountered major
challenges. It lost a union election
at a nearby warehouse on Staten
Island a few weeks later and an-
other election at a warehouse
near Albany, N.Y., that fall.

The union began to fracture af-
ter the second loss, with several
A.L.U. organizers raising con-
cerns that the union’s leaders had
too much power and were unac-
countable to members. Mr. Smalls
asserted that the union was
worker-led.

An A.L.U. dissident group criti-
cal of Mr. Smalls filed a lawsuit in
2023 seeking to force leadership
elections. The two sides an-
nounced a settlement in January,
and elections are scheduled for
the summer, to be overseen by a
monitor approved by a federal
court. Mr. Smalls is not a candi-
date, while the dissident group,
the A.L.U. Democratic Reform
Caucus, is fielding candidates for
all four leadership positions. The

slate is led by Connor Spence, an
A.L.U. founder.

In the meantime, the A.L.U. has
faced financial difficulties and
ended last year with $33,000 in as-
sets and $81,000 in liabilities, ac-
cording to federal filings.

In May, both A.L.U. factions vis-
ited the Teamsters headquarters
in Washington, where Teamsters
officials pitched them on the idea
of affiliating, Mr. Smalls said.

He said the Teamsters had of-

fered to make their resources
available to Amazon workers —
including strike pay — while
largely preserving the Amazon
union’s independence. He signed
the affiliation agreement in early
June.

The signing surprised the re-
form caucus, which had told the
Teamsters that A.L.U. members
would need more time to deliber-
ate. But the caucus ultimately de-
cided to back affiliation as long as
A.L.U. members ratified it, saying
it would help “turn the beachhead
we’ve secured in Staten Island
into a militant, autonomous local.”

Mr. Spence, the reform caucus
candidate for A.L.U. president,
said that if his group won the lead-
ership election on Staten Island, it
would put together a plan to take
on Amazon in consultation with
workers and present the plan to
the Teamsters in hopes of secur-
ing the necessary resources.

Amazon fired Mr. Spence last
fall for what it said were violations
of its policy governing off-duty ac-
cess to its facilities. He is challeng-
ing the firing in a case that is be-

fore an administrative judge with
the National Labor Relations
Board.

Mr. Spence and another fired
Amazon worker were removed by
the police last week after they ap-
peared in front of the warehouse
trying to persuade workers to rat-
ify the affiliation agreement. Offi-
cers handcuffed the two former
workers, took them to a station
and gave them tickets requiring a
court appearance.

Lisa Levandowski, an Amazon
spokeswoman, said the company
had called the police because a
group, mostly Teamsters, was cre-
ating a disturbance outside the
warehouse and had rebuffed Am-
azon’s request to leave. She said
that after the police arrived, all
but Mr. Spence and his former co-
worker had left. (Employees are
allowed to distribute material out-
side the building during off
hours.)

Mr. Spence said he had ap-
peared in front of the building
many times for organizing pur-
poses in recent weeks without en-
countering the police.

Unions Are Teaming Up to Fight for Amazon Workers
FROM FIRST BUSINESS PAGE

The Amazon Labor Union scored a surprise victory on Staten Island in 2022,
but Amazon continues to contest the outcome. Leaders of the Teamsters and
the A.L.U. said their agreement puts them in a better position to challenge
Amazon and provide the A.L.U. with more money and staff support.
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A California labor regulator said
on Tuesday that it had fined Ama-
zon nearly $6 million for thou-
sands of violations of a safety law
that took effect in 2022.

The measure, known as the
Warehouse Quotas Law, lets em-
ployees request written explana-
tions of any productivity quotas
that apply to them, as well as ex-
planations of any discipline they
may face in failing to meet the
quotas.

The state labor commissioner’s
office said Amazon violated the
law more than 59,000 times at two
Southern California warehouses
between October and March.

The system that Amazon used
in the two warehouses “is exactly
the kind of system that the Ware-
house Quotas Law was put in
place to prevent,” the labor com-
missioner, Lilia García-Brower,
said in a statement.

An Amazon spokeswoman said
in a statement that the company
had appealed the penalties and
denied that the company used
“fixed quotas.” The spokeswom-
an, Maureen Lynch Vogel, said
that “individual performance is
evaluated over a long period of
time, in relation to how the entire
site’s team is performing,” and
that workers can “review their
performance whenever they
wish.”

The California law also pro-
scribes quotas that interfere with
employees’ ability to take state-
mandated breaks or use the bath-
room, or that prevent employers
from following state health and
safety laws.

Experts have said the law was
among the first in the country to
regulate warehouse quotas that
are monitored by algorithms and
to require employers to make the
quotas transparent to workers.
The penalties announced on Tues-
day are among the largest issued
under the law.

The labor commissioner’s office
said its investigation had been as-
sisted by a labor advocacy group,
the Warehouse Worker Resource
Center, which issued a statement
quoting a worker at one of the pe-
nalized Amazon facilities who de-
scribed significant pressure to hit
quotas.

“If you don’t scan enough items
you will get written up,” said the
worker, Carrie Stone. “This hap-
pened to me. I got written up for
not making rate. They said I
missed by one point, but I didn’t
even know what the target was.”

Other Amazon workers raised
similar concerns while the Legis-
lature debated the bill in 2021, and
studies by labor advocacy groups
have shown that Amazon has sig-
nificantly higher rates of serious
injury than other warehouse em-
ployers, like Walmart.

The federal Occupational
Safety and Health Administration
has cited Amazon several times in
recent years for exposing workers
to ergonomic injuries and over
record-keeping for such injuries,
and the Justice Department is in-
vestigating whether the company
made false representations about
its safety record when applying
for loans.

Amazon has cited hundreds of
millions of dollars’ worth of invest-
ments in safety improvements in
recent years, including more than
$300 million in 2021.

Other states, like New York and
Washington, have since enacted
similar laws, and Senator Edward
J. Markey, Democrat of Massa-
chusetts, introduced a federal ver-
sion last month.

Amazon Gets
$6 Million Fine
For Violations
In California

By NOAM SCHEIBER
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